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Section 1: Overview

This report summarizes observations from a recent visit to
where the implementation of Imagine Learning StudySync was reviewed across
grades . The visit provided an opportunity to examine
implementation, analyze observational data, identify trends, and establish goals.

Section 2: Context and Priorities
Conversations with instructional leaders helped identify key goals and priorities,
providing a foundation for observations and next steps.

Key priorities identified for this visit include:

° . Brief description:
Priority 1

° . Brief description:
Priority 2
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Section 3: Learning Walk Summary

During the visit, classrooms across grades were observed to
gather insights on implementation. In the debrief, participants analyzed patterns and
used the Action Plan Protocol to identify priorities and outline next steps.

Some key takeaways from the Learning Walk include:

e Patterns:

e Priorities:

e Commitment to Action:

Section 4: Classroom Observations and Recommendations

We are grateful to all the teachers who welcomed us into their classrooms for the
Learning Walk. The chart below highlights key observations from each classroom,
along with a practical suggestion that can be applied as soon as tomorrow.

Please Note: To maintain confidentiality and foster trust, we suggest sharing
feedback and recommendations exclusively with the teacher they pertain to.

Teacher Observational Notes Suggestion
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Teacher Observational Notes Suggestion

Section 5: Professional Learning Recommendations
To support ongoing implementation, the following professional learning opportunities
are recommended:

. . Audience and Purpose:
Training Workshop 1

Audience and Purpose:

Training Workshop 2

Audi dp :
Training Workshop 3 uaience ang Furpose

Section 6: Additional Information

We appreciate the collaboration and insights shared during this visit and look forward
to our next Learning Walk scheduled for . Please reach out with
any questions or support needs in the meantime.
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